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Systems Level Recommendations 

▪ Establish formal teams.  Much conflict is overcome simply through 

familiarity and trust (although when personalities conflict the opposite 

may be true).  This can be achieved on community levels through 

collaborative agreements or through State statutory changes. 

▪ Establish investigative protocols.  Protocols that clearly lay out the 

roles and responsibilities of both police and child protection 

standardize practice and enhance collaboration.  Protocols can be 

developed even where no team agreement exists.  Protocols 

enhance investigations by limiting conflict and clarifying expectations. 

▪ Provide adequate personnel to both agencies.  The sources of 

conflict are amplified when a disparity exists in the personnel 

resources available to the two agencies. When CYS staff committed 

to the team is disproportionate to police staff, conflict is inevitable, as 

CYS is compelled to proceed even though law enforcement is 

unavailable to participate.  Disparity in resources also may affect the 

individual level of commitment to the team concept, with resulting 

conflict. 

▪ Joint training.  This is one of the keys to collaboration once the team 

concept is realized.  Training provides all parties with an opportunity 

to hear the same information and to learn skills together.  It also 

provides an opportunity to acquaint the other discipline with the 

philosophical perspectives and unique concerns of others. 
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Individual Level Recommendations 

▪ Reach out to the other discipline.  This should be done in informal, 

nonthreatening ways.  It can take many forms, from suggesting that 

team members meet in a non-work setting to inviting other disciplines 

to a staffing or case consultation.  It is important for team members to 

know that they are professionally and personally valued. 

▪ Share professional information.  Even when joint training is not 

available, individuals can share research articles, procedure manuals, 

or other materials of mutual interest.  Each contact helps build the 

sense of trust and breaks down the barriers to effective teamwork, 

particularly if the material shared relates to an area of conflict. 

▪ Keep communication open.  Even when the system does not 

provide for a close team approach, individuals can keep their 

counterparts informed on the status of individual cases through notes 

or telephone calls. 

▪ Confront the conflicts openly.  Areas of professional or personal 

conflict should be confronted in a nonthreatening and open manner.  

Discussion can put the issues on the table and sort them out.  Some 

issues can be resolved; on others, the parties may agree to disagree. 

- U.S. Department of Health and Human Services, 1992  


